September 10, 2007

Project Update for the I-595 Corridor Roadway Improvements

On, or about October 1, 2007 the Florida Department of Transportati@®©O{TH intends to
issue a Request for Qualifications (“RFQ”) for the I-595 CorriBmadway Improvements
Project (the “Project”).

On July 25 — 28, 2007, FDOT held an industry forum to share information omadjeetRand to

solicit the views of potential proposers on a variety of issuesceShe industry forum, FDOT
has made a number of policy decisions regarding the Project. pdliey decisions may
influence team formation and could affect the decision of potemtegdosers to submit their
gualifications pursuant to the forthcoming RFQ. In general terheset policy decisions
include:

FDOT will procure the Project on a Design-Build-Finance-Ogekddintain (DBFOM)

basis pursuant to Section 334.30 of the Florida Statutes.

FDOT intends to use availability payments as the payment misohdor the Project.
The availability payments will be the main source of compensdtiorthe design,
construction, finance, operation and maintenance of both the managedtahgeneral

purpose lanes of the relevant portion of I-595. FDOT may also make milestone payments

during the construction period and at some point after substantial completion.
In addition to the availability payments and potential milestongnpats, FDOT may
also make minor payments to compensate the Concessionaire doicesbdf high traffic
on the managed lanes and general purpose lanes. FDOT is shk iprdcess of
developing the compensation structure for the Project.
FDOT intends to short-list three proposers, with an option to shod-lmtiximum of
four proposers.
For purposes of short-listing, proposer teams will need to include:

o Equity participants for the Concessionaire entity;

0 Lead contractor;

o Lead engineer; and

0 Lead operation and maintenance firm.
For the purposes of short-listing, FDOT will not require proposerddarnnclude a toll
operator, toll systems provider or a traffic and revenue foregafstim; however, FDOT
may require the inclusion of such team members in the detaibpdsals submitted by
short-listed proposers.
The short-listing criteria will consider the experience and liéipas of both the
financial and technical members of each proposer’'s team. FDOTGiva significant
weight to construction, design and operations and maintenance cagsbilitaddition to
financial or pure concession-related experiences.



FDOT intends to pay a stipend of $1.0 million to short-listed proposkos submit
responsive but unsuccessful detailed proposals in response to a Request for Proposals.
Funding for the Project will include federal grants and, with theegtton of certain
procedural waivers FDOT may pursue, proposers will need to sailsfgpplicable
federal statutes and regulations.

FDOT has received a record of decision from FHWA for the plamdtd three elevated
express lanes in the median of I-595. FDOT has developed a vialedaiheeexpress at-
grade alternative to the approved plan and is continuing to re-evaheatecord of
decision to address this alternative. FDOT will make a finedrdenation prior to its
release of the RFQ.

FDOT reserves the right to modify and change any of them#bon above and will provide
further updates periodically on the Project website (www.I-595.coRroposers may also
request additional information from the District 4 Procurement icOff at
d4.profserv@dot.state.fl.us
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